) Name Durati..| Start Finish |Predecess...|... ?atr: 1'Fi(t))l‘|1vlar gérrZ'Mza(z/l‘t]un %tlr3,A2uc;14sep 8:;4’,\]20?/14'36
1 Neutronics and rad shielding 76 d...|5/5/14.../8/18/1... | —
2 |E beam off 0 days?|6/27/1... |6/27/14... 0\(6’27
3 & maintenance break starts 0 days?|6/27/1... |6/27/14... |2 & 627
4 |BF rad shielding in place 31d...|7/7/14... |8/18/14... [
5 |BF He filled beam tube designed 20d...|5/5/14... |5/30/14... I:IJ’
6 B He-filled tube fabricated 35d...(6/2/14... [7/18/14... |5 | |
7 |BF He-tube installed 20d...|7/21/1... |8/15/14... |6 E*
8 Magnetic Field 95da...|1/3/14 ...|5/15/14...
9 design of coils 21d...(1/3/14... |1/31/14...
10 |BF fabrication of frame 25d...[2/3/14... [3/7/14 ... |9
11 |B fabrication of coils 25d...|2/3/14... |3/7/14 ... |9
12 |BF wind coils 15d...|3/10/1... |3/28/14... |10;11
13 |B field mapping 22.d...|4/1/14... |4/30/14... |12 EI
14 |BF shipping to ornl 11 d...|5/1/14... |5/15/14... |13 %I*
15 RFSpinRotator 61 da...[1/3/14 ...|3/31/14... p—
16 design 11d...|1/3/14... |1/17/14... (.
17 3D-printing 0 days?|1/3/14... [1/3/14 ... 3
18 inner shell fabrication 11d...|1/3/14... |1/17/14...
19 B fabrication of outer Al jacket 20d...[1/20/1... |2/14/14... |16
20 |[BF winding 15d... |1/13/1... |1/31/14... |17 ]
21 |& assembly and testing 17.6...|2/10/1... |3/5/14 ... |20 ‘
22 & design of stand 15d...|2/17/1... |3/7/14 ... |19
23 |&F fabrication of stand 15d...|3/10/1... |3/28/14... |22 E
24 | RFSR complete 0 days?|3/31/1... |3/31/14... [23;21 &3
25 lon Chamber 51 da...[1/3/14 ...|3/14/14... p—
26 Chamber 10 da...|1/7/14 ...|1/20/14... L & 4
27 |EF cleaning of chamber w pumping|5 days? |1/7/14... |1/13/14... O
28 |&f vacuum testing of chamber 5days?|1/14/1... |1/20/14... |27 ¢
29 & chamber ready for final asse... |0 days?|1/20/1... |1/20/14... |28 4 120
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30 Signal and HV frames 51 da...|1/3/14 ...|3/14/14...
31 wiring frames 0 days?|1/3/14... |1/3/14 ... %1/
32 |&f cleaning wired frames 0 days?|1/4/14... |1/6/14 ... |31
33 |@& PCB arrives 0 days?|1/24/1... |1/24/14... V24
34 |BF stacking and assembly 20d...|1/27/1... |2/21/14... |33;32;29
35 |[&F testing 15d...|2/24/1... |3/14/14... |34 El‘
36 chamber ready for electronic t...| 0 days? [3/14/1... |3/14/14... |35;46 ¢ 314
37 Gas Handling system 43.5...11/13/1... |3/13/14...
38 |& design and test of consept 20d...|1/13/1... |2/7/14 ... 1
39 procurement 10d...|2/10/1... |2/21/14... |38
40 |BE fabrication 10d...|2/10/1... |2/21/14... |38
41 |BF assemply and testing 13.5...(2/24/1... |3/13/14... |39;40
42 HV source 38.5...|1/20/1... |3/13/14...
43 |& test concept 15d... [1/20/1... |2/7/14 ... ]
44 |[BF procurement and fab 13d...|2/10/1... |2/26/14... |43 E
45 |BF testing with 4He 8.5d...|3/3/14... |3/13/14... |44 %V
46 chamber ready electronic testi...|0 days? [3/13/1... |3/13/14... |45;41 343
47 Preamplifiers 66 da...|1/3/14 ...|4/4/14 ...
48 testing 21d...(1/3/14... |1/31/14...
49 |BF proc power supply 15d...[1/15/1... [2/5/14 ...
50 |BF complete preamp boards 15d...|2/3/14... |2/21/14... |48
51 |&F procure cables for ADCs 30d...[1/13/1... |2/21/14...
52 Cooling 45 da...|1/13/1... |3/14/14...
53 |&F test cooling concept 15d...|1/13/1... |1/31/14...
54 |B& design cooling 10d...(2/3/14... |2/14/14... |53
55 |B&F procure/fab cooling 10 d... |2/17/1... |2/28/14... |54
56 |OF test with slow controls 10 d... |3/3/14... |3/14/14... |55
57 Enclosure 59 da...|1/14/1... |4/4/14 ...
58 |B&F design of enclosure 24 d...|1/14/1... [2/14/14...
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59 |&f procure/ fab enclosure 15d...|2/17/1... |3/7/14 ... |53,58;54
60 test cooling of enclosure 10d...|3/10/1... |3/21/14... |59 D%
61 | study electrical noise of prea... | 10 d... |3/24/1... |4/4/14 ... |60 %‘
62 preamplifiers complete 0 days?|4/4/14... |4/4/14 ... |61 44
63 Electronic testing of preamp c...|15da...|3/17/1... |4/4/14 ...
64 |BF noise studies 154d...|3/17/1... |4/4/14 ... |59;50;51;...
65 instrumental asymmetry studies| 15 d... |3/17/1... |4/4/14 ... |64SS
66 DAQ 129 d...|1/6/14 ...|7/4/14 ...
67 ADCs 129 d...|1/6/14 ...|7/4/14 ...
68 |B order ADCs 75d...[1/6/14... |4/18/14... | !
69 |E order RAID array 44 d...|2/3/14... |4/3/14 ... [ H l
70 |BF all ADCs arrived 0days?|4/21/1... |4/21/14... |68 VHZ
71 |&F code work and testing 25d...|4/7/14... |5/9/14 ... |69 ‘g
72 & testing with preamps 22d...|4/7/14... |5/6/14 ... |62 ‘]( H
73 |&F testing with chamber 254d...|4/7/14... |5/9/14 ... |45 /T
74 |B instrunmental asymmetry stud..| 35 d... |5/12/1... |6/27/14... |24;70;71;... | H
75 |OF DAQ ready 0days?|7/4/14... |7/4/114 ... |74 i 74
76 slow control 116 d...[1/10/1... |6/20/14...
77 E procurements 56 d... [1/10/1... |3/28/14... I:ktl
78 |[O code work 20 d... |4/2/14... |4/30/14... |77 ‘ ]
79 |& testing 34 d...|5/6/14... |6/20/14... |78
80 Radiological issues 116 d...|1/3/14 ...|6/13/14...
81 rad calcualtions 116 d...{1/3/14 ...|6/13/14...
82 our calculations 75.5 ... |1/3/14... |4/18/14... | |¢
83 |&] SNS neutronics verification 39.5...|4/21/1... |6/13/14... |82 \;I_A'
84 Tritium issue 97 da...|1/3/14 ...|5/19/14...
85 Tritium safety study 46 d... |1/3/14... |3/7/14 ... /1
86 | Tritium safety report 50 d...|3/10/1... |5/16/14... |85 b;
87 no radiological issues left 1 day?|5/19/1... |5/19/14... |86 ¢ 51
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88 Integration 81l da...|1/3/14 ...|4/25/14...
89 assembly drawings 81d...|1/3/14... |4/25/14...
90 Preassembly in bldg 8317 32 da...|5/19/1... |7/1/14 ...
91 |&F assemple solenoid frame 15d...|5/19/1... |6/6/14 ... |14
92 (O] install coils 15d...|5/19/1... |6/6/14 ... |91SS
93 |[Bf install RFSR 15d...[5/19/1... |6/6/14 ... |24;46
94 |@F install chamber 15d...|5/19/1... |6/6/14 ... |46 A
o5 |EF testing 17 d...|6/9/14... |7/1/14 ... |91;92;93;... |
96 assembly ready for beamline 0 days?|7/1/14... |7/1/14 ... |95 mn
97 Installation 95da...|4/14/1... |8/22/14...
98 Remove NPDGamma 62 da...|4/14/1... |7/8/14 ...
99 |&F preinstallation planning meeti...| 44 d... |4/14/1... |6/12/14... —
100 |&7 disassemble vacuum compon...| 15 d...|5/26/1... |6/13/14... ]
101 |B] prepare NPDGamma in cave f... | 2 days|6/27/1... |7/1/14 ... |2;3SS
102 |&E disconnect fill/vent line from c..| 2 days|7/1/14... |7/2/14 ... |103;100 n
103 |&F cut welds in vacuum isolation ...| 11 d...|6/16/1... |6/30/14...|100;99
104 |B] open cave roof 6 days? |6/27/1... |7/4/14 ... |2 \
105 |B] remove fill/vent line 4 days?|7/3/14... |7/8/14 ... |102 I
106 B remove spin flipper 4 days? |7/1/14... |7/4/14 ... [
107 B8 remove cryostat 4 days?|7/1/14... 714114 ... I;
108 |B&F cave ready for n-3He 0 days?|7/7/14... |7/7/14 ... |105;106;... n
109 Installation of n-3He 35da...|7/7/14 ...|8/22/14...
110 |BF install solenoid frame 10d...|7/7/14... |7/18/14... |95
111 B install coils 10d...|7/10/1... |7/23/14... |108
112 B install chamber 10d...|7/10/1... |7/23/14... |108
113 B install RFSR 10d...|7/10/1... |7/23/14...|108
114 |BF install polarimetry 10d...|7/24/1... |8/6/14 ... |113
115 |&7 install beam monitor 10d...|7/24/1... |8/6/14 ... (113
116 |&] install scanner stands 10 d...|7/24/1... |8/6/14 ... |113
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Qtr 2, 2014 Qtr 3, 2014 Qtr 4, 2014

i Name Durati..| Start Finish |Predecess...]|... Jan Feb Mar Apr May Jun Ju Aug Sep Oct Nov De
117 B3 install stand for alignment laser| 10 d... |7/24/1... |8/6/14 ... |113
118 |&] install instrumentation 14 d...|7/7/14... |7/24/14... (108
119 |BF testing instrumentation 12 d...|8/7/14... |8/22/14... |118;117;...
120 & reinstall roof 20d...|7/21/1... |8/15/14... |110 YZ'
121 |B&E n-3He installation complete 0 days?|8/22/1... |8/22/14...|119;120
122 IRR process 90 da...|5/5/14 ...|9/8/14 ...
123 |BF preparations for IRR 78 d...|5/5/14... |8/20/14...
124 &7 main IRR 10 d... |8/25/1... |9/5/14 ... |4;7;83;12...
125 & beam authorized for commissio...| 0 days? |9/8/14... |9/8/14 ... |124
126 Construction project complete 0 day...|9/8/14 ...|9/8/14 ...
127 construction complete 0 days?|9/8/14... |9/8/14 ... |79;124;125
128 Commissioning 50da...|9/8/14 ...|11/14/1...
129 commissioning 50d...(9/8/14... |11/14/1... (127
130 commissioning complete Odays?|11/14/... |11/14/1... |129
131 Production 5day...|11/17/... |11/21/1...
132 IRR walk 5days?(11/17/... {11/21/1... |130 ¢
133 start production Odays?|11/21/... |11/21/1... |132 ¢ 1Y
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